Y0 Knight Cancer Research Building

Lean Construction / Lean Safety Best Known Methods
Lean Champions: TCM

BKM: Personal Rubbermaid Carts

How does it work?

Each crew member gets their own locking Rubbermaid cart for their personal tools.

How does this benefit the project?

Locking carts keep everyone’s personal tools secure at night and eliminate unnecessary travel
to and from gang boxes. This way everyone knows where their tools are at all times and does
not have to rummage through gang boxes looking for them.

Why is this a Lean Method?

On top of saving time and cutting down on excessive movement the Rubbermaid carts utilize
the 5S method. Gang boxes can fill up with tool bags, boxes, and buckets; by organizing
everyone’s tools there is no waisted time looking for tools or moving tools around to get to
supplies needed form the gang box.

Please attach or include photos of the before & after






